INKBERROW VILLAGE HALL		31 January 2025

ARSON POLICY



1.	INTRODUCTION

Arson is a particularly pernicious crime, which impacts on both individual victims and on society as a whole.  It is now the largest single cause of major fires in the U.K.  At its worse arson leads to loss of life and significant financial damage.  Even minor arson, where it is persistent and pervasive, sets a strongly detrimental tone to deprived communities and contributes to social exclusion.

	Inkberrow ICO/ICC acknowledges that there may be a risk of an arson attack against any of its premises.  Whilst it may not be possible to eliminate the risk of an arson attack completely, the ICC/ICO aims to adopt a proactive approach to minimise the opportunities and consequences of any actual attacks.

	
2.	ORGANISATIONAL RESPONSIBILITIES

	The ICO/ICC accepts overall responsibility for all matters relating to Health & Safety and Welfare including Fire Safety Management.

	

3.	POLICY STATEMENT

	Inkberrow ICO/ICC will as far as reasonably practicably ensure the safety from arson attack of visitors, staff and their property and all Inkberrow ICO/ICC premises.

	Inkberrow ICO/ICC will review this policy at least every 48 months taking into account incidents, organisational changes and national guidelines and legislation.




4.	NATURE OF ARSON

	A number of factors, taken individually or collectively, may provide the drive for a person or a group to undertake an act of arson.
	The most common are: -

	Children

Children are able to gain entry to all types of premises subject to lapses in security and may start fires, sometimes to conceal theft.  

Youths

Fire vandalism is an anti-social behaviour that is more likely to occur in areas of social deprivation and is carried out by older adolescents. The majority will act in partnership with other young people and will opportunistically take advantage of easy targets, e.g. waste containers, letterboxes, and unoccupied buildings. This type of arson is usually unplanned, arising from opportunity, bravado and social peer pressure.


Mental Instability

Some individuals may set fire to enhance themselves in the eyes of others by pretending to discover and deal with the fire they actually started, to show willingness and loyalty.
Pyromaniacs are often motivated by the spectacle of a fire, from the thrill of starting it, watching it develop, to witnessing the arrival of the Fire Brigade, and subsequent activities. Pyromaniacs sometimes participate in fire-fighting because of the enjoyment and the feeling of fulfilments it imparts. Other individuals may use arson as a means of communicating feelings of frustration, pain or hostility and can include a cry for help.
	
	Grievances

	Arson stimulated by a grievance can take on several forms and may be a response to either internal or external factors.
	
a)	Internal Factors

1. Dismissal, fear of unemployment or job relation;
	
1. Revenge against a colleague, superior, or the employer, perhaps due to personality conflicts, or as a response to public humiliation or to jealousy

1. Lack of advancement or appreciation of effort and failure to achieve promotion or better pay

	b)	External Factors

1. Members of the public dissatisfied with the ICO/ICC. 

Economic or Political Objectives

The targets for these arson attacks may be selected to demonstrate the reasons for the form of protest, for example:

1. Pressure-group action (for example animal rights, nationalist causes, terrorist acts)

1. Strikes or industrial sabotage


	Related Criminal Activities

	Arson may be associated with further criminal acts, for example:

1. To conceal a burglary or break-in, or fraudulent activities using fire to destroy potentially incriminating evidence.  The target is therefore dependant on the nature of the concealment.

1. To disguise sabotage

1. As part of an attempt to blackmail

1. Vandalism (often associated with alcohol or drugs)

Fraud

	Managers should be aware that arson is often employed as a means of destroying evidence of internal fraud or misappropriation of stock.

	

Malicious

	It is often assumed that arson is a crime against property but it can also be used to attack a person or group of people.

Some arsonists in this category may retaliate against specific institutions such as churches, schools, public buildings or particular businesses.
 
Within this category are the terrorist or social protest fire-setter, civil unrest and hate-crime incidents (e.g. racist attacks on minority ethnic households; attacks or places of worship).


5.	RISK ASSESSMENT

It is recognised that there will be common elements of all premises in relation to the risk of an arson attack.  However, each premise also offers unique opportunity and risk due to siting, structure and the general accessibility. Accordingly, a risk assessment will be undertaken for each premise, to identify issues regarding:

	Who is likely to light a fire?   

	Children/Youths

	How would access be gained?

	Most likely via a window – less security

	What would be the ignition and fuel sources?

	Matches/lighter
Paper/easily inflammable combustibles

	Where would the person most likely start a fire?

	Kitchen or large committee room

	When would the person most likely start a fire?

	Nighttime/early morning





6.	CONTROL MEASURES

	Staff Awareness and Vigilance

	All users/ICC/ICO have a responsibility in helping to prevent arson. It is therefore essential for users/ICC/ICO to be vigilant in noticing and reporting unauthorised persons in any areas of Inkberrow Village Hall and surroundings.  

Users/ICC/ICO should be prepared to approach people within the building who appear in unauthorised or unexpected areas or who appear to need assistance in finding the location they seek.  If staff meet with resistance from people requested to leave an area or building, they should seek an appropriate level of assistance.  Due to safeguarding concerns this is already undertaken by the Nursery staff.

	In respect of a person/group of people who appear to be behaving in a suspicious manner within the vicinity of Inkberrow Village Hall premises or vehicles, appropriate assistance should be sort.

Security of Premises

Users must ensure that security arrangements introduced by the ICO are implemented. 

1. Where doors are routinely locked when rooms are not in use, the keys should be securely locked away

1. Security of alarm and door codes is maintained

1. Material that could provide a source of fuel is not visible from outside the building
	
1. Premises are thoroughly checked at night for unwanted visitors	

1. The building is appropriately secured, all windows closed and locked and relevant alarms set


To improve security Inkberrow Village Hall has been fitted with fire and intruder alarms.  However, the ICC/ICO will undertake to review security arrangements in line with the Arson Policy during Fire Risk Assessments, taking appropriate measures where reasonable and practicable.

Good Housekeeping

	Users should ensure that rubbish does not accumulate in offices, corridors or other inappropriate areas.  Waste bins should be emptied regularly and bin stores kept securely locked when not in use.

	Combustible material should be stored in designated places only – not in plant rooms, corridors or hallways.  All users should report instances where combustible materials are found in vulnerable places so that it can be removed to a safe place.




Training

It is mandatory for all regular users to attend fire training.  The ICC/ICO will ensure that fire training incorporates relevant awareness training on the risks and prevention of arson.


7.	ARSON INCIDENTS

	If an arson attack occurs, the resulting fire will be handled in accordance with the Inkberrow ICC/ICO fire policy.
	
	It should be remembered that any site where a fire has occurred should be secured after the event to ensure preservation of possible forensic evidence, particularly if there is suspicion or knowledge that the fire was caused as an act of arson.

	All incidents of arson or suspected arson will be investigated to ensure the opportunities of a re-occurrence are minimised and criminal proceedings, where relevant, are instigated.

	Feed back from investigations, and measures undertaken reduce a re-occurrence, will be communicated to relevant staff.

The Chairman along with the Secretary should investigate any arson attack on Inkberrow Village Hall premises and forward a report to the ICC/ICO.
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